/7~ THE CORPORATION OF THE TOWNSHIP OF LAKE OF BAYS

REPORT
TO: Mayor and Members of Council
FROM: CAO/Treasurer-Don H. Chevalier
DATE: October 13, 2009
\ RE: Proposed Norway Point Park Improvements

RECOMMENDATION

Be it resolved that the Council of the Corporation of the Township of Lake of Bays
hereby accepts the staff report dated October 13, 2009 “Proposed Norway Point Park
Improvements” and direct staff to establish terms of reference and broaden the
representation on the Norway Point Park Task Force to propose a viable alternative for
the multi-use facility consideration in the 2010 budget.

ORIGIN

¢ Delegation to Council on August 11, 2009 on concerns of vandalism at Norway
Point Park.

ANALYSIS

In response to Council's direction to staff at the August 11, 2009 meeting to commence
discussions with the Lake of Bays Islanders Association, the following proposal for a
cost recovery permitting system at Norway Point Park allows for both water access
residents and day users to access Lake of Bays through Norway Point Park. The
proposed project involves introducing directional signage, concrete barriers, expansion
of existing day use parking, construction of new parking area for permit users,
additional docking provided by the municipality with applicable rezoning and building
permits.

Parking ,
Expansion of parking area for permit holders only (55 feet x 100 feet).
o Day use parking area to expand to allow for up to 6 vehicles with trailers.

Permit System:
» Designated parking & docking areas {o be established for both permit holders
and day users.
¢ Permitting system to be implemented for water access residents to allow for:
o one boat slip.
o one resident parking space.
o one visitor parking space (additional permit fee to apply).
o All vessel & vehicle registration numbers and license plates to be provided to the
municipality with name, property location, mailing address and contact telephone
numbers. -
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Norway Point Park
October 13, 2009

Policies and By-laws

» Directional sighage will be established and designated “No Parking/Tow Away
Zone” in order to allow for vehicles with boat and trailers to easily drive into
Norway Point in order to launch a boat and park one vehicle and boat trailer for a
12-hour period (day use). _

» Docking will be established for water access residents and day use. Water
access residents will have a dock designated for their exclusive use and a
separate dock will be designated for day use only. Day use docking will be first
come first served and have an established allowable docking period.

* No trailer storage.

Permitting system policy to be created for water access points within Lake of
Bays.
* Norway Point access to be recognized & regulated within Lake of Bays Parks &

Parkland by-law.
FINANCIAL IMPACT

Phase | {2009)

Description $
Concrete barriers , $3,000
Survey 1,000
$4,000

Phase 1l {2010}
Description $
Permits $500
Sighage 2,500
Parking expansion (day use) 8,000
Parking area developed (permits) 22,000
Rezoning 500
Docks - : 77,000
Building permit 1,000
$111,500

With a potential cost recovery permitting system each water access resident (17) will
provide the municipality $1,400 per year amounting to projected revenues of $23,800
annually or a 5-year payback Period. The permit fee is payable by January 1% to cover
the upcoming season (May 1% to November 1% each calendar year) over a 5-year term
with proceeds to be directed to the Parks Reserve Fund. This permit fee may be
adjusted with additional requested permit holders for additional docking. (Refer to the
attached sketch.)
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Norway Point Park
October 13, 2009

Since the above-mentioned proposal involves a substantial investment by the
municipality for infrastructure and to obtain a broader perspective from the public, it is
recommended that the municipality take additional time to review this proposal in detail
in a proactive manner. Council needs to establish terms of reference for the task force
-and expand representation to address the following points over the winter season and
present viable alternatives for the multi-use facility.

Challenges
Vehicular parking
water access residents/guests
day users
guests of neighbouring property owners
contractors
extended family members of water access residents
guests of property owners elsewhere on Lake of Bays
Other?

e & & & & » o

Trailer Parking

Docking

water access residents/guests

day users :

guests of neighbouring property owners

contractors _ _

extended family members of water access residents
guests of property owners eisewhere on Lake of Bays
Other?

¢ & & & & 0 »

Commercial Use
« Ramp access for barge traffic

Considerations
e Expand representation on ad hoc committee
Terms of reference
Timing of project implementation
Who pays?
Permit fee
Competition with local marinas
Boat, barge, traifer and vehicular traffic
Other? ’
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Norway Point Park
October 13, 2009

Views/Perspectives
o Contractors
Marina operators
Water access residents
Day users
Neighbouring property owners
Seasonal/permanent residents
Other?

Alternatives
¢ Maintain status quo
Expand vehicular parking
Expand municipal docking
Introeduce permit system
Issue licence of occupation for additional docks
Combination of above-mentioned
Other?

itted by:

Don H. Chevalier
C.A.O.fTreasurer
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