Notice of the 2010 Budget
Public Meeting

Notice is hereby given that in accordance with Procedural By-law 07-160, as
amended, that a Special Council Meeting will be held on Saturday, March 27, 2010
at 9:30 am at the Township of Lake of Bays Municipal Office to discuss the 2010
Municipal Budget.

Everyone is encouraged to attend the meeting and provide valuable input to your
Council members as to what is important to you and your community.

The following items will be discussed at the meeting:

Hot Topics

Township Office expansion
Community coordinator - Full Time vs Part time
Roads — gravel replacement program
Fire Department equipment reserve
Additional storage for files / records

Strategic Plan Initiatives

Additional public meetings for planning and building dept’'s
Advertising in Weekender
Finance — Debit card / EFT implementation
Development Permit Enforcement
Environmental assessment of tenders
Website Improvements
Planning applications revisions

Service Level Changes

Grant requests (Chamber of Commerce and NOSM)
Libraries — additional part time hours
Public Works Mechanic additional hours
Grant sourcing software




