
Ministry requesting permanent funding 
(with little input from us) and they did not 
ask for funding for the 3-person model.  In 
fact they did not even ask for enough funds 
to make the Hubs sustainable.  The only 
way the Hub can survive is through a combi-
nation of Township support and charitable 
funds.  This is not sustainable, long term. I 
was very disappointed.  I will work through 
the year to lobby Queen’s Park to right this 
wrong (it’s only $60k per year). 

ECONOMIC DEVELOPMENT:
We have had a very active year with our new 
Economic Development Coordinator.  At the 
moment we are in the midst of a rebranding 
exercise and the launch of a new website.

However, every discussion of business in 
the Township comes back to two major prob-
lems: 1.) There are jobs available but poten-
tial staff cannot find accommodation that 
they can afford in LOB; and 2.) There is very 
limited, if any, high speed Internet in the 
Township -we need Fibre.

One of the key costs of accommodation is 
the cost of the land.  We need, as a Council, 
to propose ways to minimize this – smaller 
allowable lots, waiving fees, etc.?  It is not an 
insignificant challenge.

High speed Internet needs fibre and while 
Bell Canada has fibre along Highways 35 and 
60, they have not been willing to distribute 
the service to households and, only reluc-
tantly, to government offices.  We supported 
applications to a Federal Government fund 
but no funds were allocated.  I am going to 
try to contact major suppliers and see what 
the Township can do to pave the way for 
fibre.

SECESSION FROM DISTRICT:
Georgian Bay Council has directed their staff 
to review the data for or against seceding from 
the District.  I put a supporting motion to your 
Council, which they refused to table.  We know 
that we would save $600k from policing, $150k 
from the Airport, and potentially $1.6 M from 
roads costs. – yearly.  This is potentially $2+M 
per year and, I believe worth investigating.  
There are, of course, risks and, the intent, at 
this stage, is to just collect data and informa-
tion.

What do you think? 
 Please access the 1 question survey at:

HTTPS://www.surveymonkey.com/r/DJJYH3J
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Hello to you all in 2018.  As I write this in 
mid May, we are just, finally, coming 
out of winter.  The ice went out of my 

bay on Lake of Bays on May 6!  Where is Global 
Warming when we really need it? (just kid-
ding).

FINANCES & CAPITAL PROGRAM:
We ended 2017 in sound financial condition.  
We completed our 8-bay garage at Dwight and 
have the office expansion underway for com-
pletion in June.

Our major capital build for 2018 will be the 
necessary replacement of the Baysville works 
garage.  The plan is to consolidate the two 
yards onto the Brunel Road site.  We will have 
to enter the debt market to finance the Bays-
ville garage but will not do so until, probably, 
early 2019 when all of the costs are known.
 

We continue to invest in our roads in a “proac-
tive” fashion whereby we repair a road while it 
is still in reasonable shape rather than replac-
ing a road when it is in a near terminal posi-
tion.

AIRPORT:
In actual fact, little changed at the Airport ex-
cept that its operating and capital shortfall 

rose to close to $1.3M (LOB share, approximate-
ly $150K).  There was an attempt to establish 
regularly scheduled service to Muskoka Airport 
but even before there was a commitment of an 
airline it became evident that they could not 
provide security services until a law enabling 
such remote services is enacted in Ottawa.  I 
still struggle severely to see the business case 
for such a service   FLASH, FLYGTA announces 
air taxi service from/to Billy Bishop Airport from 
June 15.

A new, very impressive Board of Directors has 
been appointed for the Airport but they will 
have no operational authority.  This was certain-
ly not the intention of some of us who were 
looking for a change in governance!

DISTRICT COUNCIL COMPOSITION:
Little changed at the District regarding equality 
of representation or equitable allocation of costs 
from the District to each Municipality.  A com-
mittee was struck to study and make recom-
mendations on the “proper” or “optimal” or “ap-
propriate” composition of the District Council 
– number of Councillors and allocation of seats 
across the Municipalities.  I chair that commit-
tee.  We have had staff support from the District 
and they are looking into how to get an estimate 
of the number of seasonal residents of each Mu-
nicipality on Muskoka.  Traditionally, we have 
used the second home study survey managed by 
the Planning Department.  Unfortunately, the 
response, while statistically significant, is al-
ways low and this year was even lower than 
usual. The intent of this committee is to have 
recommendations for the next Council to con-
sider.

With the current second home study, it is clear 
that the Townships are severely underrepre-

sented at District Council but also that some 
Townships (including LOB) would lose seats 
at the Council.  There is no consensus 
around the committee table yet and little 
discussion of the optimal number of Coun-
cillors but no numbers less than 14 (plus a 
Chair to make 15 total), down from the cur-
rent 22 have been tabled.

OPP COSTS ALLOCATION:
The Three Township Mayors worked ex-
tremely hard all year to try to rectify this 
tragedy of justice and logic.  We lobbied all 
levels of government.  We tried to introduce 
compromise resolutions to District Council.  
Unfortunately, we failed!  The only people 
who listened to us were the Opposition at 
Queen’s Park and they were outvoted by the 
Liberal Government.  So, we in the Lake of 
Bays are stuck paying approximately $600k 
more for policing than the cost of services 
delivered.  However, there may be a change 
in government at Queen’s Park on June 7?

DORSET HEALTH HUB:
WE HAVE BEEN GRANTED PERMANENT 
FUNDING FOR THE DORSET HEALTH 
HUB:
Our little Health Hub has been a resounding 
success in Dorset.  Through charitable dona-
tions and assistance from the Township, we 
have supplemented the operating funds 
provided by the government and added a 
third person to the staff (we call it the Three 
Person Model).  This person is an RPN and 
she can do outreach, home visits, assist in 
admissions, etc.  We won an award from the 
Ministry for our excellent performance.
However, The Family Health Teams (who 
provide the Operations staff) and the Dis-
trict wrote the submission to the Health 


