
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
  

TOWNSHIP FINANCES 
 
I am pleased to report that the deficit from 2010 has 
been completely eliminated and we ended up with a 
small surplus for 2011.  As you know, we made 
some changes during 2011, key amongst them being 
to appoint a full-time Treasurer (Tom Gefucia) and 
to report income and expenses on a monthly basis.  
We have been assisted to some extent by a mild 
winter but we had extensive ice on the roads which 
kept the trucks sanding instead of plowing.   
 
For 2012, we advanced the budget cycle by at least 
2 months so that we could have a finalized budget 
approved before the end of January.  This year we 
are expecting a balanced budget but we know we 
have a stress point with 2 small bridges needing 
replacement in the next 1-3 years, one of which was 
unanticipated.  However, we have sold some 
surplus property and with prudent management of 
the finances, we will phase-in the expenditures.  
This raises the point, however, that we need more 
reserves to protect against sudden or large needs for 
funds.  To this end our CAO (Don Chevalier) is 
preparing a report on what level of reserves may be 
appropriate. 
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Communications

MAYOR’S 
REPORT 2012 

 The Township website (www.lakeofbays.on.ca) 
has been completely re-designed by staff into an 
accessible, user-friendly, attractive site.  I 
encourage you to visit it.  We have also updated 
our electronic filing system of the public 
documents (agenda, minutes, etc) onto a widely-
used system called “File Pro”.  These changes 
should make it easier for everyone to access 
information, reports, forms, etc. 
 
On a personal note, I have not been good at 
updating my Blog on my Mayor’s website 
(www.lobmayor.ca).  I start off with every good 
intention but then get sidetracked.  I promise to 
work harder at it in the future.  We still have 
trouble communicating with the Township at 
large.  Last year I asked for everyone to provide 
us with their e-mail addresses.  I thank the 50 odd 
people who did so but that was not a success.  
Therefore I will continue to use the local 
newspapers (historically the “Forester” and, new 
this year, “What’s Up Muskoka”)  and website to 
spread the Council’s message and to keep 
everyone informed on our activities. 
 
Many ask why we are not on Facebook or have 
Twitter accounts.  We’ve looked at it at a staff 
level but have decided it does not have a 
cost/time benefit. 
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HIGH COST OF 
DISTRICT 
 
Even though the Corporate 

and Emergency  Services 
Committee (the Mayor’s 

Committee) at the District 
of Muskoka is working 

extremely hard to reduce 
the District Budget, it is 
still going up 1.5% over 

last year (versus the 3.2% 
requested).  This translates 

into $7.2 million for  the 
Lake of Bays versus our 

local levy of $3.9 million). 
The challenge is how do 

we reduce District costs?  
A service review is 

underway but I remain 
skeptical as to its outcome.  

In my opinion, we need a 
complete review of the 

governance model which 
created the two-tier system 

some 40 years ago.  Does 
the Township of Lake of 

Bays need to be part of the 
District of Muskoka?

 

WRAPUP

BRIDGE REPLACEMENTS 

 Around the Township we have a large number of capital assets.  Through these assets we are able to offer the 
services you have come to expect.  However, we need to know that we are using these assets effectively and 
efficiently and to know the full cost of providing the services.  We need to be able to benchmark (compare) our 
services to other similar jurisdictions.  To this end, an internal study has been commenced to perform this review and 
have the results available for the 2013 budget cycle. 

 
It has been a pleasure serving as your Mayor.  I am very fortunate to be supported by an excellent 
Council of diverse interests and backgrounds and we are all supported by an EXCELLENT 
STAFF.  Thank you for your support and know that my door is always open. 

The two bridges referred to under “Township 
Finances” are the Fieldale and Paint Lake bridges.  
Both are approaching 60 years of age, the normal life 
of these structures.  The Fieldale bridge is a timber 
beam construction and our consultants have 
recommended the imposition of load limits.  
However, these load limits are such that no laden 
snowplow, propane truck, etc. could cross, an 
unacceptable situation.  The Paint Lake bridge is a 
concrete beam structure and our consultants have 
advised replacement within the next 2-5 years.  
Rather than rebuild “in-kind”, we are looking at 
using bottomless culverts at a rough estimate of 
$250,000 each.  We will be developing the optimum 
solution this summer.  

 

CAPITAL ASSETS REVIEW 

 

 
It is an easy question to 

pose, but a difficult 
question to answer.  

However I look at a nearby 
Township – Sequin – 

sitting just south of Parry 
Sound, approximately the 
same size, population and 
assessed property base as 

Lake of Bays and they are 
a single tier government; 

i.e. totally in control of 
their own destiny.  So, 
maybe it is possible?!  

Obviously this matter is 
one which requires a slow 

methodical approach to 
ensure that we get the right 

answers to the right 
questions.  As you receive 

this letter,  staff will be 
looking at every possible 

responsibility and cost we 
would have to assume if we 

were to secede from the 
District.  With these data 

we will be performing 
risk/reward analyses to 

build up a proper 
business/political case for 

or against a governance 
change.  I don’t expect to 

have this available until 
2013.

TOWNSHIP PARKS 
BY-LAW

 

This past year has, once 
again, seen an 

unsupportable amount of 
time spent on parking 

issues within the Parks 
By-Law.  At issue has 

been overnight parking at 
Norway Point but because 

of the focused spotlight, 
all parking areas around 
the Township had to be 

addressed.  In essence, the 
issue is parking of cars 

and boats for people with 
water access only 
properties.  At the 

beginning of the year, no 
overnight parking was 

permitted at any parking 
area.  Now, 72-hour 

parking is permitted in 
selected lots within the 
areas of Norway Point, 
Camp Lake and Rabbit 

Bay.  However, this leaves 
other areas without any 
over-night parking.  To 
my mind, we still have 

two critical issues.
 

 

 First what is a 
park?  We need to 

define a park green 
space separately 

from a boat launch, 
a parking lot, etc.  
Second, for those 
people with few, 

poor, or no 
alternative options 

for their water 
access properties, 
we need to find a 

solution – 
everybody is an 

identical resident 
and taxpayer and 
entitled to similar 

rights. 
 
This problem is 
troublesome and I 
know it will be 
impossible to 
please everybody 
but I intend to keep 
pushing until I am 
satisfied that we 
have a fair, just and 
equitable solution, 
even if it takes me 
the remaining time 
of my term. 

 

 


