
 
 

MAYOR’S REVIEW 2013 
 
Would that I could start on an upbeat, 
positive note but we are recovering from 
the “great” flood of 2013.  Water levels 
rose in the Lake of Bays by 1 metre in 3 days 
(April 19-21) while the ice was still breaking 
up.  The damage caused to public and 
private property has been extensive. 
 

  
Burlemarie Road 
 
Many waterfront residents have seen 
extensive damage to their docks and/or 
boathouses.  We have estimated the cost to 
repair the Township infrastructure at 
$450,000.  We are trying to obtain Ontario 
Government assistance for this cost.  
Unfortunately, there is no assistance 
available to seasonal dwellings or ancillary 
dwellings (i.e. boathouses and docks).  To 
ease the burden,  Council has agreed to 
waive or decrease user fees for repairs.  

 
On a more positive note, I am pleased to 
report that the Township Finances are in 
excellent shape (corroborated by our 
Auditors).  We had a surplus for 2012 which 
was going to reserves but will obviously be 
used to cover the infrastructure repairs.  
Our budgeting going forward will continue 
to be conservative and will minimize the use 
of debt except where completely 
unavoidable. 
 
We do have two Major Infrastructure 
Projects booked for 2013 – the Fieldale 
Road Bridge replacement and the repair of 
the damaged culvert between Camp and 
Blue Lake.  We have realized a lesser 
expensive solution to the bridge by the use 
of a “Bailey” type structure which will also 
minimize road closure time.  However, to 
repair the culvert which is 30 feet below the 
road surface, we would have a major 
excavation project, necessitating closing the 
road for an extended period at a cost 
approaching $800,000.  There is another 
solution being investigated whereby we line 
the culvert and repair from the inside.  This 
could save us $500,000 but may limit the 
navigation through the duct. 
 
We have had great success in 2012 in 
improving Cellular & Internet Coverage in 
the Township.  Bell has installed 3 “tree” 
towers – Winders Bay Road, Delbrooke Dr., 

South Portage Bay and antennae on Bigwin 
Island.  They are developing a high tower 
proposal for the upper Limberlost Road 
area.  Rogers are in the process of installing 
an 80 m. tower on Britannia Road at South 
Portage Road and have just submitted a 
proposal for a 60 m. tower in Baysville.  The 
installation of the higher towers are always 
controversial and the Township tries to 
work between the constituents and the 
Service Providers to achieve the best 
solution possible. 
 

  
Delbrooke Dr. 
 
I continue to struggle against the District of 
Muskoka spending.  The Township of Lake 
of Bays is now required to pay 11.7% of the 
total District costs with our permanent 
population of 3,400 (approximately 5% of 
District total).  To bring the disconnect into 
reality, we pay $7.3M and Bracebridge pays 
$7.7M, just a $400,000 difference, with 
Bracebridge having 16,000 people.  This is 
all driven by the Provincial Municipal Act 
which mandates that taxes be collected 



against the assessed property base which, 
as you all know, has nothing to do with 
service delivery.  Therefore I continue to 
focus on any area where we can opt out of 
District Costs.  My two current focus areas 
are Planning and the Airport. 
 
I have strongly requested that the District 
download their remaining planning 
functions (not Official Plan) to the 
municipalities.  I am also supporting the 
recommendation of the Airport Study that 
the management of the Airport be removed 
from Planning.  With these and a few minor 
changes we could reduce the Planning 
Department to an Official Plan and Policy 
group of a very few staffers.  With regard to 
the Airport, at an annual cost to all 
taxpayers of $850,000 I don’t believe that 
we get any value for the $100,000 we pay 
to support this facility.  My first objective, 
therefore, is to try to have the Aiport given 
to Bracebridge and Gravenhurst as they are 
the primary benefactors.  However, 
knowing that this is a longer term objective, 
I can only keep focusing on minimizing 
costs. 
Another large part of District costs are the 
roads.  The District roads in Lake of Bays 
were assumed by the District in order to 
receive favourable grant status with the 
Province.  That is no longer applicable so we 
need to decide whether to take our roads 
back.  Then we could maintain them to a 

standard appropriate for the Township, not 
for Highway 11 standards.  However, this 
has a major risk as it includes Highway 117, 
which is a major road.  This continues to be 
a work in progress. 
 
There have been some major Staffing 
Changes at District.  The CAO, Jim Green, 
the CFO, Stephen Cairns, the Solicitor, David 
Royston, and the Commissioner of Planning, 
Marg French, are all retiring by the end of 
June.  This will mean new blood in these 
positions  and I see this as a very positive 
step forward.  The Council has required an 
outside review of the District Services and 
related matters and we expect this report 
late in the year. 
 
Speaking of Staffing Changes, at the 
Township, our long serving CAO, Don 
Chevalier has announced his retirement at 
the end of August this year.  While I am 
sorry to see Don leave, I am grateful on 
everyone’s behalf for the 18 years of service 
he has given, mostly as CAO.  We wish him 
well in his retirement.  The Township had a 
succession plan in place and a desire to 
promote from within so I am pleased to 
announce that the Director of Corporate  
Services (Clerk), Michelle Percival, will be 
promoted to CAO, the Deputy Clerk, Carrie 
Sykes, will be promoted to Director 
Corporate Services (Clerk), and Samantha 
Woods, Building & Planning Assistant, will 

be promoted to Deputy Clerk.  We wish 
them all success in their new positions and I 
can assure you that the level of services 
provided will continue to excel. 
 
We have seen great progress on the 
Economic Development front this last & 
current year.  Our Intern, Adam Dyment, 
completed the first phase of a multi year 
effort by investigating options, data 
sources, etc.  We will be making application 
for an 18 month intern assignment whose 
action will be “DEVELOP”; i.e develop plans, 
projects, ideas, etc.  Alongside this effort, 
the community groups in Dorset and 
Baysville thrive and a new group is forming 
in Dwight.  I am very proud of the efforts of 
the Dorset community developing exciting 
plans for the old school grounds we lease 
on their behalf. 
 
I wish you a great 2013 season and year and 
remain always available. 
 
ryoung@lakeofbays.on.ca 
705-635-2272 ext. 244 
705-635-1845 home office 
705-571-0657 mobile  
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